
SAP Customer Success Story
Wholesale Distribution

EXCELSIOR INTERNATIONAL GROUP
SAP® BUSINESS ONE HELPS EXPORTER 
KEEP PACE IN LATIN AMERICA

“We felt that the SAP Business One 

application would support Excelsior’s 

core processes, while giving us the 

flexibility to provide a solution that 

is tailored to the company’s exact 

requirements.”

Crescencio Ruiz, Business Solutions Consultant, 
Michell Consulting Group

Implementation Highlights
• Achieved minimal disruption to core 

business activities
• Used a phased training program

Why SAP
• Trusted reputation of the SAP brand
• Comprehensive, user-friendly functionality
• Easy customizability to fit with precise 

business needs

Benefi ts
• Improved process efficiency across the 

business
• Better support for management decision 

making
• More responsive customer service
• Faster and more accurate financial 

reporting

Existing Environment
Legacy software

Third-Party Integration
• Database: Microsoft SQL
• Hardware: IBM xSeries servers
• Operating system: Microsoft Windows

Company
• Name: Excelsior International Group Inc.
• Location: Miami
• Industry: Wholesale distribution
• Products and services: Export of 

packaging materials and juice 
concentrates

• Revenue: US$8 million
• Employees: 11
• Web site: www.excelsiorintlgroup.com
• Partner: Michell Consulting Group

Challenges and Opportunities 
• Build integration between legacy systems
• Improve company-wide visibility of opera-

tional, sales, and finance data
• Respond quickly to customer requests

Objectives
• Establish a single platform to support 

integrated processes
• Improve access to business-critical 

information
• Enable faster resolution of customer 

inquiries

SAP Solution and Services
SAP® Business One application
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